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Tools to Seed and Promote 

Sustainability Along the 

Employee Life-Cycle
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Creation of a Virtuous Sustainability�Driven Employee Life�Cycle

Hiring next 
generation of 
leaders

Putting people at 
the center of 
sustainability 
efforts

Leveraging sustainability to 
create a new paradigm of 
leadership

Integrating 
sustainability into 
the organizationReplicating 

practices across 
the supply chain

Capturing the 
learning for the 
organization

HIRE MANAGE

DEVELOPMAXIMIZE
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A family of products from Aurosoorya optimizes 

sustainability/CSR initiatives throughout the employee 

lifecycle

Hiring Managing Developing Maximizing

PowersWithin applied to 

select employees based on 

sustainability 

competency/profile match 

with company “stars” and 

desired culture

StressManager used to 

monitor and understand 

issues employees are facing 

as sustainability-related 

change is rolled out in the 

organization

Emotional Intelligence 

Builder used to develop 

critical leadership skills in 

selected manager groups

FractalKey used to develop 

strategic and systems 

thinking critical to 

sustainability initiatives

PowersWithin used to track 

deep competencies of 

sustainability stars – this 

feeds back into seeking for 

specific kinds of entering 

employees 
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PowersWithin used to seed a future culture along deep competencies 

representative of “star” sustainability profiles

A comprehensive online survey begins 

to capture “star” profiles in terms of 

motive forces and/or deep aspirations 

that shape sustainability outlook

Motive forces can  be pictured and 

compared to historical snapshots

Specific recommendations can be 

made to accelerate development of 

needed competencies
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StressManager used to assist in realization of key sustainability/CSR projects

Overall State Distribution 

26%
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12%
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3%
Fatigue

Nervous Disorders

Weakness

Complacency

Inertia

Doubt

Haste

Fragmentary

Anxiety

Anger

Depression

Boredom

Fear

Laziness

Pride

• Company needs to get an accurate pulse for deep and unvoiced concerns that may have been 
compromising a range of sustainability-related work dynamics

• After a training session individual employees agree to use the StressManager e-Learning 
environment for a few minutes on a daily basis

• Employees logged on anonymously and could voice their feelings, emotions, thoughts and link 
them to specific sustainability/CSR projects.  They could also offer suggestions for improvement

• Data analyzed on a monthly basis and summary analyses fed back to the management.  
Representative analysis is illustrated above

• StressManager is a pragmatic yet sophisticated on-line tool to help organizations effectively 
move through barriers of resistance to change, and thereby achieve intended realization and 
return on investment on key sustainability/CSR projects

Source of Stress

32%

59%

9%

Phys ical Vital Mental

19%

22%

4%12%
8%

10%

4%

6%

15%

Supplier's Complacency
Clients' Extreme Demands
TAT Urgency
Lack of Time management
Lack of Personal space
Physical Tiredness
Ill health
Complaints for the Management
Team Frictions
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Emotional Intelligence Builder used to enhance leadership abilities and achieve 

up-shift to handle more ambitious sustainability initiatives 

Dispassionate problem 

solving

Struggle, anxiety and 
tension, irritability 

and aggression

Indifference, passive 
resignation; 

avoidance or 
escapism

Difficulties

Performance of duty; 

rendering service; 
self-expression and 

self-improvement

Means of earning, 
exercising power 

and exhibiting 
one's skills and 

abilities

Chore and drudgeryWork

Identification with the 
mind

Identification with 
impulses and 

emotions

Identification with the 
body

Oneself and 
Others

Pursuit of Knowledge 
governed by moral 

and mental 
principles

Pursuit of wealth, and 
power; life 

governed by 
desire

Aimlessness; life 
governed by habit 

and routine

Life

Attitudes of the Mental 
Outlook

Attitudes of the Vital 
Outlook

Attitudes of the 
Physical Outlook

Attitudes 
Towards

Degrees of Freedom
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Vital

Mental

STATES MANIFESTATION BY DESIGNTM

Fear

About meeting

Confidence

Thought

Irritation

With colleague

Urge

For coffee

Well-being

General sense

Doubt

About mentor relationship

Brilliant idea

About proposal

Confidence

Thought

Well-being

General sense
Brilliant idea

About proposal

Preparation

About meeting

Greater understanding

With colleague

Controlled intake

For coffee

Correct action

About mentor relationship

reprogram

project 

Emotional 

Intelligence 

Builder

Use of Emotional Intelligence Builder drives toward 

ability to MANIFEST BY DESGN, by becoming aware 

of limiting states of being
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PowersWithin used to identify corporate DNA, individual signatures, and motive 

forces to drive future sustainability/CSR culture

-26Service/Perfection - difference

42929Service/Perfection - aimed

43955Service/Perfection - present

104Harmony/Interchange - difference

41902Harmony/Interchange - aimed

36798Harmony/Interchange - present

351Knowledge – difference

531165Knowledge – aimed

37814Knowledge – present

54Power/Leadership - difference

43953Power/ Leadership - aimed

41899Power/Leadership - present

Average 

(rounded)
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(Source:   Hubble Space Telescope, Rodin)

Knowledge
/ Wisdom

Power/ 
Leadership

Mutuality/ 
Harmony

Service/ 
Perfection
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Material

Financial

Conceptual

Intuitional

Degrees of Freedom
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Traditional 

products, 

markets, 

approaches

Financial 

performance, 

sales growth

Concept-

driven, free 

of old 

boundaries

Intuition 

driven, 

creating new 

forms

FractalDynamics used to gain unusual insight into sustainability/CSR trends5

Compliance

Integrate

Transform

Fulfill rules & 

regulations

Integrate 

CSR into 

existing 

business 

processes

Repurpose the 

organization 

Physical

Vital

Mental

Extraction

Effici

ency

Alternatives

In a fixed 

world, more 

of the same

Change the 

devices, 

change the 

flows

Think out 

of the box

Physical

Vital

Mental

Form & Function

Processes

System/Design

Velcro:  

imitating form 

and function 

found in Nature

Manufactur

e products 

as Nature 

would

Closed-loop 

lifecycles; Cradle 

to cradle – waste 

equals food; 

genetic algorithms

Physical

Vital

Mental
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FractalDynamics used for strategic planning, mining of insights, and 

organizational learning

Degrees of Freedom
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Conceptual

Financial

Material

Intuitional
VISION

STEP 1

STEP 2

STEP 3

Material Vision

Financial Vision

Conceptual Vision

Intuitional Vision
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FractalDynamicsTM Background
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There is a journey that all progressive individuals, teams, organizations, and 

systems are on - FractalDynamics is a lens into the nature of this progressive 

journey

S
y

st
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m

Economy Digital Economy Global Politics Macroeconomics Mgmt Thought Org. Structure Physics

PHYSICAL

VITAL

MENTAL
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Aurosoorya’s technology is grounded in this unique systems-based view -

FractalDynamicsTM

FractalDynamicstm

Observable patterns

Motive forces

Root force

• FractalDynamics is the result of studying successful individuals, organizations and systems

• Common patterns are found across each of these ‘levels’ (individual, organization, system) – thus potentially giving 

rise to a fractal system

• Individual motive forces are confirmed to be at the root in terms of impact on external realities, validating the fractal 

nature of the system (change in patterns at the root level have corresponding impacts on successive levels)

• This has resulted in a comprehensive and broadly applicable systems-view that can be used to predict success and 

likely evolution of systems
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Contact:

Pravir Malik

www.fractalkey.com

www.aurosoorya.com

(1) 510-932-5209


