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Employee Life-Cycle
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Creation of a Virtuous Sustainability-Driven Employee Life-Cycle
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A family of products from Aurosoorya optimizes
sustainability/CSR initiatives throughout the employee

lifecycle
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@ PowersWithin used to seed a future culture along deep competencies
representative of “star” sustainability profiles
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@; tressManager used to assist in realization of key sustainability/CSR projects

Overai Stae Distribution

Source of Stress o
e o
B comp % o oz
ooy
" L
S S Compey
s BB
& {20k manonent
B
[ Physical @ Vial 0 el BEriies o s

Company needs to get an accurate pulse for deep and unvoiced concerns that may have been
arange of sustainability-related work dynamics

After a training session individual employees agree to use the StressManager e-Learning
environment for a few minutes on a daily basis
Employees logged on anonymously and could voice their feelings, emotions, thoughts and link
them to specific sustainability/CSR projects. They could also offer suggestions for improvement
Data analyzed on a monthly basis and summary analyses fed back to the management
Representative analysis is illustrated above

ager is a yet sophisticated on-line tool to help organizations effectively
move through barriers of resistance to change, and thereby achieve intended realization and
return on investment on key sustainability/CSR projects

FractalKey Technologies ®

An Aurosoorya Initiative -

Emotional Intelligence Builder used to enhance leadership abil
up-shift to handle more ambitious sustainability initiatives
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@ PowersWithin used to identify corporate DNA, individual signatures, and motive
forces to drive future sustainability/CSR culture
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Level of

@ FractalDynamics used to gain unusual insight into sustainability/CSR trends
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@ FractalDynamics used for strategic planning, mining of insights, and
organizational learning
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FractalDynamics™ Background
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There is a journey that all progressive individuals, teams, organizations, and
systems are on - FractalDynamics is a lens into the nature of this progressive

journey
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Aurosoorya’s technology is grounded in this unique systems-based view -
FractalDynamics™

Root force

Motive forces
FractalDynamics™

|1 Observable patterns

FractalDynamics is the result of studying successful individuals, organizations and
Common patterns are found across cach of these ‘levels’ (individual, organization,
rise to a fractal system

Individual motive forces are confirmed to be at the root in terms of impact on external realities, validati
nature of the system (change in patterns at the oot level have corresponding impacts on successive levels)

‘This has resulted in a comprehensive and broadly applicable systems-view that can be used to predict success and
likely evolution of systems

tems
tem) — thus potentially giving

the fractal
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Contact:

Pravir Malik
www.fractalkey.com
WWW.aurosoorya.com

(1) 510-932-5209
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